
1. Are you treating your business as a business?
Yes

No
2. What do you want from your Mary Kay Business?


a.  Extra Income
Yes
No

b.  Choices to possibly change careers

Yes
No

c.  A hobby that makes you happy
Yes
No

d.  A career to define your purpose,  


make a difference and lead others.             
Yes
  No

3. Do you have a PROFIT goal each week?

 
Yes
No

4. Do you have a family goal?

Yes
No

5. Do you have a viable list of prospects

(for product and recruiting) that you work

 from daily?

Yes
No

6. Do you have a profit level inventory on your


 shelves,  and do you re-order consistently?
Yes

No

7. Do you attend every function that you possibly 

can to get education , inspiration and motivation?

Yes
No

8. Are you well educated and do you continue to refine

and develop new skills for your business?
Yes
No

9. Do you support your Director, unit and unit 



promotions at all times?
Yes
No

10. Do you participate in weekly sales meetings by 

always attending, arriving on time, dressing 

professionally and participating in the education

opportunities?
Yes 
No
11. Have you been to Seminar and Career Conference?
Yes
No
12. Have you read Mary Kay’s autobiography, 
Yes
No
Mary Kay on People Management and 

You Can Have It All?
Yes
No

13. Do you have a personal growth plan?


13. Do you have a personal growth plan?

Yes

No
14. Do you read motivational material or listen to

tapes on a regular basis?
Yes

No
15. Do you have your goals in front of you at all

times?
Yes

No
16. Do you have your goals written down with a
deadline for each outcome?
Yes
No
17. Do you practice “Affirmation” of both your


goals and your “Self?”
Yes
No
18. Do you participate in the Preferred Customer

program?
Yes

No
19. Do you send thank-you notes to your customers?
Yes
No
20. Do you regularly share the opportunity that


Yes
No
was given to you?

To work with clarity and “think like a

 Business Woman” you need to…

Consider your __________ _Knowing how to feel

Consider your __________– Knowing how to choose

Consider your __________ -- Knowing how to begin

Consider your ____________ – Knowing how to think

Consider your ____________– Knowing how to finish
How you use today determines how tomorrow uses you!

How you think determines how you use today!

Working with thousands of women over the years, it is my experience that many women concentrate on how they FEEL rather than what they are WILLING TO DO! Which do you do? _______________________


Success Begins With Attitude

1.
Am I so stylish that everyone I meet wants to know my secret?

2.
Am I so enthusiastic about my career & my products that all I come into contact with are happier as a result and are eager to have me in their homes?

3.
Am I organized in my thoughts, my home and my business?

4.
Do I introduce myself to different people each day and strive to make a good first impression?

5.
Do I honestly take joy in helping others with their skin care problems?

6.
Do I know, without a doubt, that I am doing my customers a wonderful favor by sharing my products and the career opportunity with them?

7.
Do I let my customers know that I am busy but they are so important to me that I will find time for them?

8.
Do I advertise that I am a Mary Kay Independent Beauty Consultant by wearing my Mary Kay pin?

9.
Do I tell everyone what my products can do for them?

10.
Do I always have my date book and know how to finalize a booking?

11.
Do I book with the sincere feeling that I am giving that person, plus at least two friends, an opportunity to hear, see and feel what my products can do for them - even if they don't purchase from me?

12.
Do I have a positive attitude? Do I consistently smile?

13.
Do I have self-confidence to know that I can succeed despite any obstacle and disappointments that may come my way?
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The primary reasons small businesses fail are___________________, and___________________________.

These two things happen because there is no clarity or focus on goals.

“Ninety-nine percent of failures come from people who have the habit of making excuses.”




(George Washington Carver)

Consider these Definitions of Success …

· Success is the progressive realization of worthwhile, predetermined goals.

(unknown)

· Success is choosing to enter the arena of action determined to give yourself to that cause which will better mankind and last for eternity.

(Dr. John Maxwell, Think on these things)

· Success is knowing your purpose in life, growing to your maximum potential and sowing seeds that benefit others.
(Dr. John Maxwell)

· Success is harnessing your heart to a task you love to do. It is falling in love with your work. It is focusing the full power of all you are on what you have a burning desire to achieve. 

(unknown)


· Success is having the courage to meet failure without being defeated. 


(Orison Swett Marden)
· Success is doing what most people don’t do. 





(Jim Nussbaum)

· Success is measured not so much by the position that one has reached in life as by the obstacles which he has overcome while trying to succeed. 

(Booker T. Washington)
My favorite: 









Success:


“To touch a life


to mold a future


to constantly grow and learn.


To challenge your peers and yourself


each and every day to always



MAKE A DIFFERENCE.


For within your heart and mind lies




the spirit of SUCCESS

Within you lies the future.”



(Rick Parsons)

Write your definition of SUCCESS
____________________________________________________________________________________________________________________________________________________________________________________________________________________________


Name three successful people you admire outside of Mary Kay Cosmetics:     

1. ____________________________

2. ____________________________

3. ____________________________

Name three successful people you admire within Mary Kay Cosmetics:

1. ____________________________

2. ____________________________

3. ____________________________

What common qualities do you recognize that they possess:

1. ____________________________

2. ____________________________

3. ____________________________
Most all successful people learned that it isn’t ability or skill that makes the biggest difference – it is simply a way of thinking.

“Thinking is the hardest work there is, which 

is the probable reason so few engage in it.“(Henry Ford)
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Consider What Successful People Do

Power of Habit

You may know me,

I’m your constant companion.

I’m your greatest helper; I’m your heaviest burden.

I will push you on or drag you down to failure.

I am at your command.

Half the tasks you do might as well be turned over to me. I am able to do them quickly and I am able to do them the same every time if that’s what you want.
I’m easily managed; all you’ve got to do is be firm with me;

Show me exactly how you want it done.  After a few lessons I’ll do it automatically. I am the servant of all great men and women of course, and servant of the failures as well. 

I’ve made all the great individuals who have ever been great.

And I’ve made all the failures too. But I work with the precision of a marvelous computer with the intelligence of a human being.

You may run me for profit, or you may run me to ruin; it makes no difference to me.

Take me. Be easy with me and I will destroy you.

Be firm with me and I’ll put the world at your feet.

Who am I?

I’m habit.
1. Successful People Take Action and Then Feel Good.

A person that is successful has simply formed the habits to do what unsuccessful people are unwilling to do.

The job of a coach is to make people do what they don’t want to do in order to achieve what they have always wanted to become.

The Price Comes Before the Prize
You’re more likely to act yourself into feeling than to feel yourself into action… So Act!    

Feelings are the most undependable dependence anyone ever depended on.
2. Put First Things First – Understand Priorities.

Success: The progressive realization of a worthwhile

predetermined goal.               

Formula For Increasing Productivity

P   _____________________  
What is important?
O  _____________________ 
How it will be done.

P   _____________________ 
When will we do it?

The thing that will make you a success is generally the thing 

that you don’t want to do.


How to keep from losing important priorities:

1) _________them with others.

2) __________________in light of priorities.

3) Make yourself_______________.
3. Keep Growing  - Always Developing Themselves.

People that grow…

(1) 
Are willing to try new things and are flexible.
“Unless you are to do something beyond what you have already mastered, you will never grow.”

(Ronald E. Osborn)
  (2) 
They have a teachable spirit.



“It’s what you learn after you know it all that counts.”

  (3) 
Develop relationships with growing people.

“I am a part of all I have met.”

(Walt Disney)

  (4) 
Are never satisfied with present accomplishments.

When you’re through improving  - you’re through.


4. Successful People Think Win –Win.
Work effectiveness is largely achieved through the cooperative efforts of two or more people. To develop the habit of interdependency, we must think “win-win” –the commitment to explore all options until a mutually-satisfactory solution is reached, or to make no deal at all.

5. Successful People Begin With the End in Mind.
All things created twice:
First ______________




Second ______________
The discipline to mentally stay with an idea through its completion will save time and money. 

“A sensible man watches problems ahead and prepares to meet them. The simpleton never looks, and suffers the consequences.”




(Proverbs 27:12 LB)

Process for Planning

P
____________________
L
____________________
A
____________________
N
____________________
A
____________________
H ____________________
E
____________________
A
____________________
D
____________________

6. Successful people think creatively.
You are today where your thoughts have brought you; you will be tomorrow where your thoughts take you. 
(James Allen)

7. Successful people are action oriented.
Every time a person puts an idea across, he finds ten people who thought about it BEFORE he did – but they only THOUGHT about it.”

(Alfred Montaport)     

There are two kinds of people:

(1) Those who want to get things done.

(2) Those who don’t want to make mistakes.

Do

Knowing is not enough;

We must apply.

Willing is not enough;

We must do!


8. Successful People Respond Rather Than Re-act
They take personal responsibility for their actions and attitudes.  They show response-ability. (The ability to choose their response.) Therefore, their production is based on choice, not conditions. “You can’t build a reputation on what you’re going to do”
(Henry Ford)

9. Successful People Make a Difference for Others.

We make a difference in life by our enthusiasm.

We make a difference by encouraging others.

“Those folks who succeed simply remain enthusiastic longer than those who fail. Every great and commanding movement in the annuls of the world is a triumph of enthusiasm.”    (Ralph Waldo Emerson)

The only person who can stop you from becoming what God intends for you to become is you.

Choice not Chance – determines destiny. The way you think, will determine the actions you take, the actions you take will determine your personal success.
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Each day is filled with CHOICES you must make. You have many CHOICES to make each day, each week, each month and each year you are a Consultant. The CHOICES you make will determine your success or failure.

-You have the CHOICE to get up in the morning and get your day off to a good 

start, or you can stay in bed and lose half the day.

-You have the CHOICE to call your customers, to book classes and facials, or you 

can watch TV.

-You have the CHOICE to prospect for clients, or you can let your business die. 

-You have the CHOICE to call a struggling Consultant and let her pull you down more, or you can call a successful Consultant and achieve your dreams.

-You have the CHOICE to settle for mediocrity, or you can STRIVE for excellence.
-You have the CHOICE to let it happen, or you can set a goal and reach it.

-You have the CHOICE to listen to negativity, or you can develop a positive attitude.
-You have the CHOICE to find excuses, or you can create a reason to achieve.

-You have the CHOICE to use your children as an excuse, or you can show them how to work for what you want to achieve.

-You have the CHOICE to attend meetings and meetings (occasionally or not at all) and continue to struggle, or you can go regularly and improve.

-You have the CHOICE to embezzle and fail, or you can reinvest and achieve.

-You have the CHOICE to complain, or you can take action and be successful.

-You have the CHOICE to scratch with the chickens, or to fly with the eagles.

-You have the CHOICE to fail, or to succeed in Mary Kay.

-You have the CHOICE to quit when you are discouraged or to keep on keeping on in the face of adversity.

-You have the CHOICE to think like a Business Woman and succeed.

Making the right Choices makes a difference in your Attitude.


What is an Attitude?

It is the “advance woman” of our true selves.

Its roots are inward, but its fruit is outward.

It is our best friend, or our worst enemy.

It is more honest and more consistent than our words.

It is an outward look based on past experiences.

It is a thing, which draws people to us, or repels them.

It is never content until it is expressed.

It is the librarian of our past.

It is the speaker of our present.

It is the profit of our future.




(Dr. John Maxwell “The Winning Attitude”)


A positive attitude…
· A positive attitude begins with self-confidence.

“If you think you can, you can.” You must first learn to believe in yourself before you can expect others to. Self-confidence is learned through persistence, determination and the belief that you can accomplish whatever you attempt.

· A positive attitude is built on the ability to accept yourself. Learn to accept yourself the way you are. Decide what traits you like in yourself and which traits you would like to change. Change or try to improve those areas which you don’t like. If you can’t change it or fix it, minimize it and accept it. If you learn to like and accept who you are, others will too. Don’t try to imitate someone else. Be a first-class you, not a second-class someone else.

· A positive attitude is built on goals. Start taking constructive steps to reach your goal. Once you start taking action, you will begin to see positive results. Soon you’ll learn that the more you do, the more you can do. Never abandon your dream.

· A positive attitude depends on you. Take responsibility for your own actions. Don’t allow others to place obstacles in the way of your dreams or let one bad accident spoil your day. You control your thoughts and attitudes. Develop a good sense of humor and don’t worry about things that have already occurred. Don’t blame someone else. Learn to laugh at yourself. View every situation as an opportunity to gain new knowledge, learn a new skill or evaluate your priorities. Never listen to “it can’t be done,” or it “won’t work.” Negative attitudes encourage failure. Depend on yourself to find something positive in every situation and build from there.



Attitude Evaluation

We are all a sum total of our past experiences. Attitudes aren’t formed automatically, sometimes the issues of our past impact our attitude of today.

Do this evaluation to recognize the factors that influence your present attitude.

With awareness we can begin to make adjustments.

Personality/Temperament:
1. I was born into this world with a _______________________personality. It affected my attitude when ___________________________.  It affected my attitude when ________________________________________________.

2. Environment: As a child, my environment was generally 

 (a) secure   (b) unstable 
(c) intimidating

3. Word Expression:

I remember a situation when someone said something positive or negative to 

me that affected my attitude. Explain the comment and circumstances.

_______________________________________________________________

4. Adult Acceptance/Affirmation:

From my earliest recollection I felt  (a) accepted by my parents   

(b) rejected by my parents
(c) intimidated

5. Self-Image:



Poor
            Outstanding

My self-image as a child was            1    2    3    4    5

My self image as an adult is             1    2    3    4    5

6. Exposure to New Experiences:

One negative and one positive experience that helped cultivate my current

attitude.


Negative___________________________________________________


Positive ___________________________________________________

7. Association with Peers: _________________________was the first person 

who had a strong influence in my life. Now______________________ is most important and affects my attitude the most.


8. Physical Appearance:

What I like best about my appearance_____________________________

____________________________________________________________.

What I like least______________________________________________

____________________________________________________________.

What I would like to change____________________________________

____________________________________________________________.

Why? ______________________________________________________

9. Marriage, Family, Job: (These three areas of your life can determine your attitude to a large degree.)

Which area affects me positively? ________________________________

____________________________________________________________.

Do any affect me negatively? ____________________________________

____________________________________________________________.
What am I going to do about the negative influences? ________________

10. Success (complete this sentence)

To me success is : _____________________________________________

____________________________________________________________

   
____________________________________________________________


____________________________________________________________

Am I a success in the eyes of those who love me most?________________

11. Adjustments – Physical and Emotional:

Three difficult adjustments that I have faced within the last 5 years:

1. _________________________________________________

_______________________________________________________

_______________________________________________________

2. __________________________________________________

_________________________________________________


__________________________________________________


3. __________________________________________________

__________________________________________________

__________________________________________________

4. How has my attitude changed because of them  ___________

__________________________________________________

__________________________________________________

12. Assessment of your life:  Up until now, my life has been  



 (a) unfulfilled              (b) fulfilled. 

13. Life begins at _________________________________________  
Don’t try to motivate others—motivate yourself. If you are motivated, it will be contagious. People will catch enthusiasm and vision.
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When It Looks Like I Have Failed
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Lord are you trying to tell me something?

Failure does not mean I’m a failure;

It does mean I have not yet succeeded.

Failure does not mean I have been a fool;

It does mean I had enough faith to experiment.

Failure does not mean I’ve been disgraced;

It does mean I dared to try.

Failure does not mean I don’t have it;

It does mean I have to do something in a different way.

Failure does not mean I am inferior;

It does mean I’m not perfect.

Failure does not mean I’ve wasted my life;

It does mean I have an excuse to start over again.

Failure does not mean I should give up;

It does mean I must try harder.

Failure does not mean I’ll never make it;

It does mean I need more patience.

Failure does not mean you have abandoned me;

It does mean you have a better idea.


Amen

If you are willing to stay determined, work according to your plan, and

keep getting up when you get knocked down, you will be able to achieve your goals—and someday your dreams.


Steps to Failing Forward

Dr. John Maxwell gives us 15 steps in order to fail forward.

1. Realize there is one major difference between average people 

     and achieving people.


2. Learn a new definition of failure.

3. Remove the “you” from failure.

4. Take action and reduce your fear.

5. Change your response to failure by accepting responsibility.

6. Don’t let the failure from outside get inside you.
7. Say good-bye to yesterday.

8. Change yourself, and your world changes.

9. Get over yourself and start giving yourself.

10. Find the benefit in every bad experience.

11. If at first you do succeed, try something harder.

12. Learn from a bad experience and make it a good experience.

13. Work on the weakness that weakens you.

14. Understand there’s not much difference between failure and success.

15. Get up, get over it, get going.
There is a difference between 

 “positive thinking” and “positive faith.”
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Procrastination—The Great Time Waster
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A list of the most popular time wasters

From the book, “The Time Trap”

___ Attempting too much at once

___ Unrealistic time estimates

___ Procrastinating

___ Lack of specific priorities

___ Failure to listen well

___ Doing it myself-failure to delegate

___ Unable to say no

___ Perfectionism-focusing on needless details

___ Lack of organization

___ Failure to write it down

___ Reluctance to get started

___ Absence of self-appointed deadlines

___ Doing first things first

Place a “P” by the things that are directly related to procrastination.

A procrastinator puts off until TOMORROW
the things she has already put off until TODAY.

80% of Time Wasters are directly related 

to procrastination. 

Reasons people procrastinate:

1. Lack of self-confidence

People who know a job has to be done and are sure they can do 

it, rarely procrastinate. When you know, you will go!

2. Insufficient information

Credo: Get the facts

I don’t want to go forward until I know everything. 

In the journey we learn the things we’re wanting to learn.   

3. A choice to be comfortable

If the task makes you uncomfortable you will put off doing 

it because of the choice to be comfortable.

4. Inadequate training

Not investing your time in educational opportunities to grow business and personal skills.

5. Poor problem solving skills

If you are a leader, you are always in a crisis. You are either in the 

middle of one, coming out of one, or going into one.

Life happens/Life is stress.

As long as you have people around you, you will always have problems.

6. Lack of planning

Planning is a major key to swift and decisive action. Individuals who don’t plan properly or adequately tend to flounder, and floundering is usually a preface to procrastination.

7. Ruts! 

Many people fall into a rut where they do pretty much the same thing day after day. Victims of chronic routinitis tend to freeze when faced with a decision-making or problem task that is new and different to them.
Procrastination is my sin.

It brings me naught but sorrow.

I know that I should stop it.

In fact, I will – tomorrow
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Check the statements which apply to you.

1. ___ My life often seems to be out of control.

2. ___ Much of my life is spent on other peoples’ goals or problems.

3. ___ I often get into trouble by assuming I know something when I don’t.

4. ___ I have a tendency to expect the worst.

5. ___ I often find myself saying, “I don’t feel up to it.”

6. ___ The fear of appearing stupid often prevents me from asking questions or  offering my opinion.

7. ___ I have trouble accepting criticism, even from my friends.

8. ___ If I’m not perfect, I often feel worthless.

9. ___ I have trouble focusing on what’s really important to me.

10. ___ I often wish I were someone else.

11. ___ I often feel irritable and moody.

12. ___ I find that when I really want something, I’ll act impulsively to get it.

13. ___ I waste a lot of time.

14. ___ I often do not live up to my potential because I put things off until the last minute.

15. ___ I spend time with people who belittle me or put down my thoughts and 

ideas.

Total number of statements checked_________

 ___ You are not likely sabotaging your life.

___ Like most people, you are doing something that may be holding you back.    A little effort at self-improvement will do wonders for you.

___ You may be undermining your life in a major way. Begin now to identify   

and remove your barriers.

 ___ Warning! Sabotage may be everywhere. Sustained effort may be needed to    break down the walls of self-sabotage.


Rise above self-pity –

Failure is an ____________as well as an ______________.
Phases of failure:

1.  Shock

2.  Fear

3.  Anger

4. Blame

5. Shame

6. Despair

The length of “your stay” in a phase of failure is directly related 

to your ego and how much personal credit you would have wanted

if you had become successful.

People who fall into pity when they fail, fill up with pride when they are successful.

Success is going from failure to failure without loss of enthusiasm. 

(Winston Churchill)

How to Develop Desire…

A desire is not delivered to you, but developed by you.

1. Put your most vital possession into it.

Time, Money, Energy to your business

2. Get next to people who possess that desire. 

Be with like minded people.

3. Visualize yourself enjoying the rewards of your goal,

the feeling of the moment!

4. Become dissatisfied with where you are at this point of your life.

5. Find a goal that pulls you. A pulling goal is a goal that fits your gifts, your strengths, etc.

6. Eliminate Security.

Necessity really is the mother of achievement. People who HAVE to, DO. But when getting up is an ___________, it is very easy to stay down.

If you have a will to win, you have achieved half your success; if you don’t, you have achieved half your failure.

(David Ambrose)


The Power of Persistence…

The most important threat to inner persistence is outer resistance.

Harold Sherman’s Code of Persistence…

1. I will never give up as long as I know I am doing the right things.

2. I will believe that all things will work out for me if I hang on to the end.

3. I will be courageous and undismayed in the face of odds.

4. I will not permit anyone to intimidate me or deter me from my goals.

5. I will fight to overcome setbacks.

6. I will try again and again and yet again to accomplish what I desire.

7. I will take new faith and resolution from the knowledge that all successful men and women have had to fight defeat and adversity.

8. I will never surrender to discouragement or despair no matter what obstacles may confront me.   

Mary Kay Wisdom

Discouragement
How To Defeat Discouragement…

Discouragement is a disease unique to human beings:

· It's universal. Everyone gets it.

· It's reoccurring. You can catch it more than once.

· It's highly contagious. Hang around discouraged people 

· You'll become infected!
The Causes of Discouragement…

1. FATIGUE... When you are physically or emotionally exhausted, you are a prime candidate to be infected with discouragement.

Your defenses are lowered and things can seem bleaker than they really are. This often occurs when you are halfway through a major project-you get tired.
2. FRUSTRATION... When unfinished tasks pile up, it's natural to feel overwhelmed. And when trivial matters or the unexpected interrupt you and prevent you from accomplishing what you really need to do, your frustration can easily produce discouragement.

3. FAILURE... Sometimes, your best-laid plans fall apart: the project   collapses... the deal falls through... the order is canceled.

How do you react? Do you give in to self-pity? Do you blame others? As  one man said, "Just when I think I can makes ends meet, somebody moves the ends! " That's discouraging!
4. FEAR….Fear is behind more discouragement than we'd like to admit. The fear of criticism (What will they think?), the fear of responsibility (What if I can't handle this?) and the fear of failure (What if I blow it?) can cause a major onset of the blues.

 The Cure…

REST YOUR BODY! If you need a break -take one! You'll be more effective when you return to work. If you're burning the candle at both ends, you're not as bright as you think !
REORGANIZE YOUR LIFE! Discouragement doesn't necessarily mean you are doing the wrong thing. It may just be that you are doing the right thing in the wrong way. Try a new approach. Shake things up a little.

REMEMBER GOD WILL HELP YOU! Just ask Him. He can give you new energy. There is incredible motivating power in faith.

RESIST THE DISCOURAGEMENT! Fight back. Discouragement is a choice. If you feel discouraged it is because you have chosen to feel that way. No one is forcing you to feel bad. Hang on! Do what's right in spite of your feelings. No feeling lasts forever.


Overcome Your Obstacles

Occasionally we find a weak area in our career, a place where we get frustrated and disappointed in our direction.  Use the following chart to identify areas causing you difficulty.  Work on the problem areas until they become your strongest!  Take the challenge – you can move ahead!

Sales Problems
Possible Sources

Insufficient number of facials, classes
(
Poor time organization

· Not working consistently

· Not following up

Inability to get appointments and referrals
(
Not enough prospects or

· Not booking from classes

· Lack of telephone confidence

· Underdeveloped conversational booking techniques

· Not asking

Poor sales techniques

(
Lack of confidence in 



product

· Not teaching skin care correctly

· Not selling the benefits

· Not coaching hostesses

· Lack of enthusiasm

· Not closing

Recruiting Problems




Possible Sources

Insufficient Interviews
(
Poor time organization

· Low self-image

· Low activity

· Not following up

Inability to get appointments & referrals
(
Not enough prospecting or 

· Lack of telephone confidence

· Not listening/recognizing prospects

· Not asking

Low numbers of recruits
(
Poor sales technique

· Not following four-point recruiting plan

· Not selling benefits
· Not overcoming objections

· Not closing interviews

· Lack of enthusiasm

The Power of a Dream

Consider What a Dream Does…

· A Dream gives us direction

· A Dream increases our potential

· A Dream helps us prioritize

· A Dream adds value to our work

· A Dream predicts our future

Each of us has a dream placed in the heart. Not a desire to “win the lottery.” That kind of idea comes from a desire to escape our present circumstances, not to pursue a heartful dream.

A Dream:

· Is a vision deep inside that speaks to your soul

· Is the thing we were born to do

· Draws on our talents and gifts

· Appeals to our highest ideals

· Sparks our feelings of destiny

· Is inseparably linked to our purpose in life

· Starts us on a success journey

A Dream allows you to:

· Be committed. It is the difference between interest and commitment. When you are interested in doing something, you do it only when it is convenient. When you are committed, you accept no excuses, only results.

· Give up at any moment, all that you are in order to receive all that you can become!
· Sense the invisible so you can do the impossible.

· Trust God’s resources, since your Dream is bigger than all your resources.

· Continue when discouraged for where there is faith, there is the future, and there is power in the present

· Attract winners, because BIG DREAMS draw BIG PEOPLE.

· See yourself and those assigned to you, in the future. Your Dream is the promise of what you shall one day be.

I believe that when God places a dream in your heart, he has already equipped you with EVERYTHING you need to reach that dream.

Yes, you have a Dream in your heart.  Reach for it and discover it! Recognize it! It is greater than any of your gifts. It is as large as the world, but it begins with one…

YOU!

My Dream Allows Me to…

· Give up at any moment, all that I am in order to receive all that I can become!

· Sense the invisible so I can do the impossible

· Trust God’s resources, since the dream is bigger than all my abilities and acquaintances.

· Continue when discouraged, for where there is no faith, there is no future; there is no power in the present.

· Attract winners, because BIG DREAMS draw BIG PEOPLE.

· See myself and my people in the future. Our dream is the promise of what we shall one day be.

Yes I have a Dream. It’s a God-Given one! It is greater than any of my gifts. It is as large as the world, but it begins with one person…ME.

There is a difference between interest and commitment. When you are interested in doing something, you do it only when it is convenient. When you are committed to something, you accept no ___________—only ______________. 
Mary Kay Wisdom Principle



Reaching A Dream Takes Courage

Courage is admitting that you're afraid of facing fear directly.

It’s being strong enough to ask for help and humble enough to accept it.

Courage is standing up for what you believe without worrying about the 

opinions of others. It's following your heart, living your own life, and 

settling for nothing less than the best for yourself.

Courage is daring to take a first step, a big leap, or a different path. It's 

attempting to do something that no one has done before and all others

thought impossible.

Courage is keeping heart in the face of disappointment and looking at 

defeat not as an end, but as a new beginning. It's believing that things 

will ultimately get better even as they get worse.

Courage is being responsible for your own mistakes without placing blame on others. It's relying not on others for your success, but on your own skills and efforts.

Courage is refusing to quit even when you're intimidated by impossibilities.

It's choosing a goal, sticking with it, and finding solutions.

Courage is thinking BIG, aiming HIGH, and SHOOTING for the stars. It's taking a dream and doing anything, risking everything, and stopping at

nothing to make it a reality!

YOU HAVE COURAGE INSIDE OF YOU!!

Mary Kay Wisdom Principle



Answer True or False

___ 1.  My consultant always delivers my order in a timely manner.

___ 2.  My consultant offers to introduce me to NEW products regularly.

___ 3.  My consultant never calls me, but responds when I call her.

___ 4.  My consultant always has to search for the products that I order.

___ 5.  My consultant sends me a birthday card every year.

___ 6.  My consultant always calls me after I receive my preferred client mailing.

___ 7.  I never receive anything from my consultant in the mail.

___ 8.  My consultant regularly helps me update my personalized program.

___ 9.  My consultant sent me a Thank You note for doing business with her.

___10. I get a regular mailer from my consultant regarding specials. 

 ___11. My consultant always looks professional and up-to-date when we do business. 

 ___12. My consultant has invited me to several special events.

___13. I know how my consultant makes money in her Mary Kay business.

___14. My consultant offered me the Mary Kay opportunity.

 ___15. My consultant regularly shows me ways I can earn this incredible product. 

 ___16. I feel confident referring my friends to my consultant but she never asks. 

___17. My consultant tempts me with new color products that are right for me. 

___18. My consultant is enthusiastic and I feel good when I talk to her.

___19. I haven’t heard from my consultant since my initial purchase of products.

___20. My consultant always lets me know how I can help when she has a big goal. 

   ___21. My consultant maintains a standard of excellence in her business and always keeps her word. 

___22. My consultant sold me products that I don’t really need.

___23. I don’t know where my consultant is.

___24. My consultant teaches me something new each time we have an appointment

___26. My consultant makes me feel special.

___27. My consultant has mailed me a postcard for six years in a row, letting me know I am using the #1 Best Selling Brand of Skin Cosmetics.

___28. I am a preferred client and treated as one.

___29. My consultant always lets me know about current gift products I can purchase.


___30. My consultant helps me save time and money. 


Time flies…Whether you are having fun or not!

Don’t be fooled by the calendar. There are only as many days in the year as we make use of. One person gets a week’s value out of a year, while another person gets a full year’s value out of a week. 

(Charles Richards)

Get more out of your day!

Evaluate your time management practices.

1. Do you do your six most important things


 list every night?






Yes (  No  (
2. 
Do you use a weekly plan sheet?
Yes (  No  (
3. Do you plan tomorrow’s work today?
Yes (  No  (
4. Do you try to do something for your 



Yes (  No  (

business every day?

5. Do you perform “routine” chores after prime time
Yes (  No  (

(people time?)

6. Do you get the “I don’t want to” tasks out of the 
Yes (  No  (

way so you can do what makes you happy?

7. Are you able to deal bluntly with people who waste


 your time?







Yes (  No  (
8. Do you know how to say no? 
Yes (  No  (
9. When you promise to get something done on 


time, do you always try to keep you word?
Yes (  No  (
10. Do you set aside a portion of each day for personal



 growth and professional development?
Yes (  No  (
11. Do you prioritize regularly?
Yes (  No  (
Sign On My Office Door





1. The first step to effective time management is to determine and customize the schedule for your Mary Kay Business that fits your lifestyle.

2. Recognize income producing activities as necessary and important tasks. Then prioritize to fit your goals.

3. Accept that you will never truly be organized if you are working with people, learn to work systems effectively to prioritize. 

4. Log your time spent for 21 days, then determine where you need to make adjustments to meet your goals.

Learn to delegate the necessary and important tasks by asking yourself this question.

 Is what I’m doing consistent with my current priorities and goals?

Learn to work with  “planned neglect” and accept the priorities you have established.

Determine what areas you will continue to be responsible for and what you will let go, as you work to establish your business.

Keep






Let Go
· Only do 1 thing during prime time.

· Have at least 2 things going during grind time.

· Always have reading material during unwind time.
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Consider this:

Lost time is never found again.


30 minutes extra per day = 3 ½ hours per week


3 ½ hours per week for 1 year = 175 hours per year


175 hours per year = 1 extra month

Would you like to have a 13 month year?

As women we wear many hats, however we are only one person. Through the course of my career, I realized that in order to put my family first…I sometimes had to put my business first for a short period of time!

There were times that my credo was…

I will eat when I’m old and sleep when I’m dead!


But I learned…

Take care of today – let the calendar take care of the years. Nothing is worth more than this day!

Mary Kay Wisdom Principles


 


Because you are in business for yourself - there is nothing REQUIRED of you by outside sources – however, unless you structure your own requirements, very little is accomplished.

Many consultants feel they need structure or a track to run on. Sometimes it is difficult to do that because you are not always sure what to do when. There are lots of options in our business that we would refer to as “working,” however not all of those options produce income. How do you know when you are making the most productive use of your time?

Here are factors to consider when planning your Mary Kay work week.

Highest Priority Weekly

· Success event

· Booking and holding Sales and Recruiting appointments

· Follow-up

· Prospecting through lifestyle for new business

Priority

· Organizing products received

· Weekly paperwork for Sales Meeting

· Calling current customers

· Tracking products th7at need to be ordered to replace what you have sold

· Communicating with Team Members

· Communication with Director

Low Priority

· Talking with sister consultants

· Organizing office

· All other paperwork

· Thinking about what you will do next week

Mary Kay Wisdom Principle
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Goal setting is undoubtedly the most important single ingredient in both self-motivation and successful achievement. It always has been – always will be.

It is not enough to know what to do – you must know “why”.

Each victory begins with a DECISION! Once the decision is made the first step is a strategy of goals to achieve your desired outcome.

Goals must be personal. They must fit your own values, standards, and desires.

Success is the progressive realization of worthwhile, predetermined goals. The only person who can stop you from becoming what God intends for you to become is YOU.

You must have long-range goals to keep from being frustrated by short-term failures. 

(Charles N. Nobel, Forbes Magazine)
Mary Kay Wisdom Principle




This program can help you determine the level of income you desire.

ACTIVITY below star each quarter produces cash flow but not a true income.

ACTIVITY at star level or above produces income.

Keeping in mind your desired income level, use this chart to help you determine your weekly sales goal.

INCOME is achieved through focusing on CONSISTENCY and a WEEKLY TARGET for sales. 

Plan Your Star Quarter…

A Star quarter is 13 weeks 

Sapphire Star = $1800.00 wholesale per quarter

$250.00 x 13 weeks= $3,250 in retail sales.


40% profit=$1300 / 3 months =


60% re-invest = $1950.00


Profit approximately 100.00 per week.

Ruby Star = $2400.00 wholesale per quarter


$350.00 x 13 weeks = $4550 in retail sales


40% profit = $1820.00


60% re-invest = $2730.00


Profit approximately $140.00 per week

Diamond Star = $3000.00 wholesale per quarter


$400.00 x 13 weeks = $5200.00 in retail sales


40% profit = $2080.00


60% re-invest = $3120.00


Profit approximately $160.00 per week

Emerald Star  = $3600.00 wholesale per quarter


$500.00 x 13 weeks = $6500.00 in retail sales


40% profit = $2600.00


60% re-invest = $3900.00


Profit approximately $300.00 per week

National Court of Sales = $36,000 retail per Seminar year

$600.00 x 13 = $7800.00 in retail sales



40% profit = $3120.00


60% re-invest = $4260.00 


Profit approximately $350.00 per week

Focus:

1. Consistently making weekly goal for retail sales.

2. Income Management

Outcome:

1. Star Consultant reward/recognition

2. Income Growth

3. Confidence/Belief in process

4. Team Building opportunities.

Century Club: 100 New Basic Customers

Focus:


100 New Basic Customers


2 Customers per week = 104


Outcome 104 x $49.00 = $6096.00 plus re-orders


Outcome:

Increased income due to increased number of Basic Skin Care customers.

Consistency Court:  Wholesale order each month to replace 




product sold.

Focus:

Doing something for your business each day and meeting your weekly sales goal!

Outcome:
Daily disciplined activity developed. This daily disciplined activity will allow you to reach higher goals, and take your business to a new level.





1. Stay educated

2. Treasure Friendships

3. Be grateful

4. Cultivate a sense of humor

5. Learn from the past, don’t live in it

6. Be a survivor

7. Accept responsibility

8. The thought of failure “never crosses my mind”

9. Be resourceful

10. Read everything

11. Remain curious
12. Remember the good things

13. Laugh easily

14. Tell the people that you love that you love them

15. Earn your way

16. Acknowledge luck

17. Believe!

18. Cherish choices

19. Experience Teamwork

20. Share

21. Know when to ask for help

22. Wake up happy

23. “Think”

24. Take a chance

25. Develop resiliency

26. Pick your battles

27. Know life isn’t fair

28. Learn to be articulate

29. Ponder new ideas

30. Stay focused

31. Talk to old people

32. Put God first

33. Put family second

34. Prioritize everything else

35. Don’t wish away time

36. Get tough mentally

37. Some things can’t be explained

38. Consider intent

39. Value trust

40. Understand loyalty

41. Nobody is perfect

42. Smile

43. Say Thank You

44. Earn respect

45. Think for yourself

46. Cherish freedom

47. Cultivate credibility

48. Do the little things

49. Celebrate victories

50. Fail forward

51. Don’t doubt

52. Love

53. Maintain Excellence

54. Work hard AND smart

Mary Kay Wisdom Principle






Thinking Like a Business Woman Workshop 2000


Created & Published By: Karen B. Ford, National Sales Director





Thinking Like a Business Woman Workshop 2000


Created & Published By: Karen B. Ford, National Sales Director 





2





Enter and live each day with a positive, expectant attitude and maintain that attitude even through difficulties. Visualize a year filled with accomplishments and the realization of your goals. Filling your mind with positive expectancy and focusing on what you plan to accomplish provide energy that multiplies when you set a desired goal and work toward it.	Mary Kay Ash
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You can have anything in the world if you want it badly enough and are willing to pay the price. With your priorities in order, press on, and never look back. May all of your dreams come true. You can indeed have it all.		


						Mary Kay Ash
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Those of us who are committed to the Mary Kay way of life are earning the use of cars, enjoying fabulous trips, living in homes that most people don’t dare dream about, providing college educations for our children and feeling secure in the fact that we can retire financially when we decide to do so. We are living the American dream.	Mary Kay Ash							
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Remember that happiness and success in Mary Kay are contingent upon helping others. Your career will blossom in proportion to the measure of care and love you send into the lives of others. 


					  Mary Kay Ash


                                 





Thinking Like a Business Woman Workshop 2000


Created & Published By: Karen B. Ford, National Sales Director





10





12





Thinking Like a Business Woman Workshop 2000


Created & Published By: Karen B. Ford, National Sales Director





13





14





Thinking Like a Business Woman Workshop 2000


Created & Published By: Karen B. Ford, National Sales Director





Enthusiasm is the key not only to achievement of great things, but to the accomplishments of worthwhile endeavors. Enthusiasm is a way of life. It’s a magic spark that transforms being into living and it makes hard work enjoyable. Enthusiasm is the greatest elixir known to man. Nothing will help your sell yourself better than the power of your personal enthusiasm.   Mary Kay Ash
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Refuse to quit. See yourself achieving your goals and visualize this thing that you want. See it, feel it, believe it. Make your mental blueprint and begin to build. See setbacks as a lesson to be applied in the move toward success. The difficulties you meet will resolve themselves as you advance. Proceed – and light will dawn and shine with increasing clearness of your path. Follow through with your plans. There is no greater obstacle in the way of success in life than trusting for something to turn up instead of going to work and turning up something.		Mary Kay Ash
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Never give up. Because you never know if the next try is going to be the one that works. Many times you will be surrounded by adversity, but no matter what, don’t give up. Success is just around the corner for the person who refuses to quit. I remember how much courage it takes to ask that tenth person to become a Consultant or book a class when the first nine said no. If that tenth says yes, you can’t wait to make that next call to talk to somebody else! That’s how success inspires you.			Mary Kay Ash





Most people live day-to-day expecting that tomorrow they will do the things they wanted to do. They play a philosophy called a “waiting game” or “someday.” Someday things won’t be rushed; someday I’ll be in a better position to work; someday the children will be in school. It’s so easy to let tomorrow be your rule of life or to slip into the fatal error of living in retrospect or in the past or in prospects of the future, but NOW is the ever-present time.			Mary Kay Ash
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Every morning you are credited with 86,000 seconds, and every night it rolls off as lost, whatever you haven’t used for a good purpose.


I’ve always tried to manage my time. I suppose this resulted from those years of being a single working mother with three small children. Back then, a day was never long enough to get everything done. I used to clock how long it took me to do certain things, and then I’d look for ways to do them in less time.				Mary Kay Ash
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If you were to ask me the major problem women experience, I’d have to say it is that we don’t have confidence in ourselves:  we don’t believe in our God-given ability. God planted the seeds of greatness within every one of us, and it’s up to you to reach down within yourself and bring those seeds into fruition.


						Mary Kay Ash
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Don’t ever give up. You must have perseverance. Most people are ready to give up at the first sign of trouble. Lack of  persistence is one of the major causes of failure. The slogan “press on” has solved and always will solve the problems at hand. We all have problems, but how we meet them makes the difference. One person gives up, another perseveres and, armed with new knowledge born of trying, finds a way to succeed. How do you see a rocky path, as stumbling blocks or as stepping stones? It’s the point of view that counts.		Mary Kay Ash
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What you can do—or DREAM you can—begin it. Courage has genius, power and magic in it. Only engage your goals and then the mind begins to grow. Begin it, and the work will be completed.				Mary Kay Ash





Courage is having the strength and the vision to make a commitment in life, then standing by that commitment simply because you know it’s the right decision. When I had the dream to stat this company, my children, including Richard, demonstrated the courage to help make my dream come true.								Mary Kay Ash
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Hours


OPEN most days about 9 or 10…occasionally as early as 7…but some days as late as 12 or 1. We close about 5:30 or 6… Sometimes about 4 or 5…and on rare occasions as late as 11 or 12.Some days—or afternoons—we aren’t here at all—but lately we’ve been here just about all the time—except when we’re somewhere else—but we should be here then, too.
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Organize your time by the priority system. Sort out the daily tasks that must be done, delegating those tasks that do not necessarily require your personal attention. Focus on those things which are important to you.			Mary Kay Ash
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Organize your time by the priority system. Sort out the daily tasks that must be done, delegating those tasks that do not necessarily require your personal attention. Focus on those things which are important to you. Capitalize on your committed time. Use driving time to listen to motivational or educational tapes. Your waiting time at the doctor’s office or at the hair salon, etc., is a good time for reading, writing notes, or planning. Don’t waste this committed time. Use it to your best advantage.


						Mary Kay Ash





Make every day count, make every hour count, make every minute count. And don’t stop until you have exercised your full potential, realized your impossible dream and fulfilled your total destiny to become the person that you and only you are capable of being. Achieving success is a daily process.


						Mary Kay Ash
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Writing a daily list of things to do is one of the smartest things I ever learned to do. The beauty of lists is that they require you to write things down. If you trust everything to memory, you may never get around to doing even a well–thought-out task.


I value my Six Most Important Things list so much it has been passed on to every Mary Kay Beauty consultant. Once you work it into your routine, you’ll wonder how you ever got along without it. Try it for 90 days, and see for yourself.	Mary Kay Ash
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Sunday


7:00-9:00   2 hours





Confirm selling appointments for week


Confirm/Invite guest to this week’s unit meeting.


Schedule recruit prospects that are unable to attend unit meeting, to an alternate event or individual appointment.





Monday


Approximately 3 hours





Book one new selling appointment for NEXT week.


Prospect 2 new customers for next week.


Attend unit meeting with 1 or more guest


Send thank-you notes to last weeks customers who made initial purchase.








Wednesday


Approximately 1 hour





Mail products to re-order customers


Call 5 re-order customers


Check-up call for new skin care customers, leave message if necessary.


10-15 minutes to straighten office/catch up paperwork








Tuesday


Approximately 2 ½ hours





Book or hold selling appointment


Prospect 3 new customers


Send thank-you notes to customers who re-ordered last week.








Thursday


Approximately 1-½ hours





Make weekly deposit at bank


Prospect 3 new customers


Follow-up calls for new customers bookings/recruiting prospects


Hold Time Wise Appointment





Friday


Approximately 1 hour





5 by 5 on Friday! Make sure 5 appointments are booked for next week


Mail rest of re-orders


Finish outstanding paperwork


Encouraging note to team members





Saturday





This day is optional according to goals and lifestyle. Great day to make-up for postponed appointment to meet weekly sales goal.
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Set a goal and do something about it every day. Don’t make “the best that I can” your objective. This gives you an open door for excuses. Tell someone about your goal. Commit yourself so that you will be ashamed to fall short. Have a plan of action that keeps you on-target every day.				Mary Kay Ash





The highlight of our Company’s annual Seminar is Awards Night, when dazzling diamonds and dream vacations are presented, and deserving queens are called to center stage to be crowned for their outstanding achievements. During the evening, I remind every woman that she can be on center stage next year. “What does she have that you can’t have fixed?”  I challenge. “You can do it!” 	Mary Kay Ash
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It is far better to dare mighty things, to win glorious triumphs, though often times you are going to experience failure, than to rank with those poor people who neither enjoy much nor suffer much because they live in the shadow of life that knows no victory or defeat.    Mary Kay Ash
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